TEAM DAYS

A ‘ -
“Wild ducks make a lot of noise, but they also have the sense to benefit from occasionally flying in formation”

We have conducted many successful team days for our clients, designed to energise individuals and the team.
Before the event, we will work with you to get a clear idea of the structure of the team itself - it's purpose and
remit - and exactly what you want to achieve from the event. This preparation is crucial to success. Team days
are focused on learning from experience, making connections to work - and applying the learning to make a
difference. This is achieved by skilled trainers using focused, active review processes.

A SELECTION OF TEAM DAY ELEMENTS
THE VALUES PROJECT

This project gives groups an active, collaborative opportunity to establish the important values that the team
needs to work to in the future. This ensures that values are not imposed but genuinely belong to the team itself.

TEAM PROJECTS

‘Hercules’ Super heroes wear their brand on their chest. Innovation, creativity, brand awareness and
authenticity are deciding factors in success for the team.

'‘Odysseus’ This is a filming project. Using high specification equipment and ingenuity, the team creates, edits
and presents a visual epic - under pressure.

'‘Everest’ Sometimes, for all teams, things are not as clear cut as they first seem. What if the first ascent of
Everest was not what it appeared to be? This interesting project focuses on data processing, objective setting,
communication, sub-group and parallel working.

'Rube Goldberg’ The challenge here is to build the most over-engineered and complicated machine possible.

'Hermes’ Teams compete to make the fastest car in town.
MAKING THE LEARNING REAL

The final part of the day is used to plan how to apply the learning from the variety of positive experiences that
groups have been through during the day.

HOw CAN THIS MAKE A DIFFERENCE?

When teams spend time working together in a challenging and stimulating environment, with expert
facilitation, they will develop the skills and awareness to improve, we guarantee this will make a difference.

We have worked with teams both large and small, and with a range of clients, including Airbus, AirBusiness
Academy, Qatar Airways, Anchor, Herbert Smith LLP, Bransford, Bradford University School of Management
and the Royal Shakespeare Company. We offer these activities for group sizes from 10 to 250.

ENGINEERING YOUR TRAINING
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